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® O 2| FY2010 Budget

Preliminary Outlook

Presented to the Board of Supervisors
11/20/08
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Starting Point

o FY 2009
o $5 0 milhon reductions n projected revenues
o $0 6 projected increased expenditures

o Inresponse to revised projections, the
Board approved $5 6 million in reductions to
the FY 2009 budget

o Defimtion FY 2009 Adopted Budget less
reductions equals the FY 2009 Baseline
budget

Attachment 1



e oo | Looking at FY 2010

o We are projecting FY 2010 revenues to
remain at the same level as FY 2009
revised

o Personal property values are down
o Development activity 1s down
o State revenues are declining

o We project some unavoidable increased °
expenditures
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Forecast Minimum Needs

o Staff from Schools and County began
looking at FY 2010 even before the current
fiscal year began

o After updating the FY 2010 projection with
the BPOL allocation, the estimated forecast
minimum needs for FY 2010 would add
$19 4 million to Baseline FY 2009




Schoolis —

00 G ,
Forecast Minimum Needs

Schools (as presented by Dr Sawyer 10 the Board on 5/6/08)

290ewsdenss N
25%swep o 4sm
Health Insurance 28
Waorkers Comp o 2w
Ullities ___p2wm
Fuels - . e B3 M
Buses {25) R _ o 21
Bond Debt Service o o8amM
Eap@l Lease e T 14 M

151 M
Less anticipated State revenue inCrease ( 36Mm

Anticzpated additonal Scheols ocal funding need ] 115 Milion

General Government -
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Forecast Minimum Needs

General Government

Debt Service (net of Crow's Nest 2008 ease revenue bonds andCOPSpayof) =~ =~~~ 14 M

Debt Service on Jail expansion o D B . _

Cash Capital 1% of General Fund revenues 11 M

Conungency 1/2% of General Fund expenses 05 M

174 Year's Operating Cost for hew brary - _ - 04 M

increased fuel_electricty costs _ osmM_ T

OFEEB (ARC) County - - 18 M~

Salary Increases for employees 1a M

FY2010 Projected Health Insurance Cost increase 09 M

Move Transporation personne! to General Fund e 04 M -

Loss af Merchant s Capnal revenues for calendar year 2010 U M

Addntional costs to Comm ReviTreas to process BPOL - pam
. Less estimated 75% of BPOL 1ax { 2§ ™ )

Addtional increased General Government funding need $ 79 Muillien
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Definition: FY 2010 Baseline

FY 2010 Baseline FY 2009 Baseline plus

Schools

Now Dabt Ssnace 812 458
Hsalth Insurance 2 880 31
Workers Comp 200 000
Increased Cost of Fuels/Energy 400 000
General Government
Mew Debt Sennce  Sen Govt 1368 923
New Debt Servics Corections 1053437
Health Insurance County 900 000
OPEB 1772000
d Cost of Fual oy 500000
Effect of Funding Transportation personnel in GF 380835
__ Ganbingency (per finantial quedelmes) - 531 000
BPOL {75% of Esthmatad Revenuas net of  loss of
Marchants Caprial addladmin costs) (1972 750)
¥
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Additional Funding Need:
$8.8 Million

How do we balance the budget?

o Reduce spending by $8 8 million?
o Increase Real Estate Tax Rate?
o Increase other revenue sources?

o Combination of iIncreased revenues and
reduced expenditures?




Possible Budget Scenarios - Not a Recommendation

Change o FYSS Rirdisedd

Moty Basery
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lgstedin_ron rosaed wometre)
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B FY 2010 Basaten cara s sov [orcaarie foert Reduckont, bt B4 cant. 56 810,000 21 7% %
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FY 2009 General Fund
Revised Expenditures

Debt Service  County

Schools
Compensation Board Al other agencees 17%
{not includmng Shentf) 4% Human Services
1% 5%
~~.___Comectons
%
School Oparatng
Transfer Fublic Safety
44% 16%
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FY 2009 Schools Operating
Expenditures
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42%

D Classroom Instructicn
b ﬁ 0 Other School Operating

58%

11 Scurce Stafferd County Schoot Board s FY 2009 Adepted Budget pp 35 and 52
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The Work Continues

o We continue to look for savings
through more efficient practices

o We have begun to reduce services

o Future budget reductions will resuilt In
further reduction in services to County
residents

12




e 0 o | Next Steps

Guidance from the Board regarding
o County Agencies
e Schools
o Qutside Agencies




