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ISSUE Presentation on FREDericksburg Regional Transit Bus Routes

STAFF RECOMMENDATION  Approval

BUDGET IMPACT N/A
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Attachment 1

BACKGROUND REPORT

FREDericksburg Regional Transit (FRED) serves the County with eight bus routes The
adopted FY2009 County budget mcludes a local subsidy to FRED that 1s the equal to the
FY2008 subsidy In addition, the funding stream for the two Congestion Mitigation and Awr
Qualty (CMAQ) Program demeonstration routes implemented 1n 2005 ended earlier this
calendar year

Based on these actions, FRED must revise 1ts north Stafford bus routes to balance 1ts budget
Under a preposal developed by FRED, the two demonstration routes are elimmated and the
remaining bus routes in North Stafford are revised to reflect a reduction of ten hours
Attachment 2, prepared by FRED staff, graphically depicts the proposed bus routes and
Attachment 3 1s the preposed bus route schedules

The propesal for the north Stafford bus routes contains three components They are the
consohdation of two routes to provide a link to Garnsonville Road shopping centers, the
Porter Library and the Vista Woods subdivision, as shown i the color green in Attachment
2 A "shopping loop", shown m the color purple, connects the Stafford Courthouse, Aquia
Towne Center, Stafford Marketplace, and the Doc Stone Shopping Center The north / south
bus route along US-1, shown n blue, connects the Courthouse, Rappahannock Regional Jail,
and FRED Central The proposed bus route changes also include improvements to Increase
schedule adherence and coordination so that nders are able to easily make bus transfers and
move from one part of the County to another

The three remaming routes 1n the County see no revisions A commuter shuttle bus operating
during moming and afternoon peak hours between the two commuter parking lots along
Garrisonyille Road has sufficient ndership This bus 1s used during the non-peak hours on the
praoposed toutes No changes to the two south Stafford routes are proposed, as these were
refined within the last year .

Federal law requires transit providers to advertise for 30 days reductions n service
Therefore, FRED needs to move forward with advertising the new bus route schedules so
that they can be activated 1If this does not occur, additional adjustment to the bus routes will
be required to match the FY2009 subsidy

Staff recommends Board endorsement of the bus routes proposed by FRED
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R08-386
PROPOSED
BOARD OF SUPERVISORS
COUNTY OF STAFFORD
STAFFORD, VIRGINIA

RESOLUTION

At a regular meeting of the Stafford County Board of Supervisors (the Board) held in
the Board Chambers, Stafford County Administration Center, Stafford, Virginia, on the
1** day of July, 2068

MEMBERS VOTE
George H Schwartz, Chairman

M 8§ “Joé’Brito, Vice Chairman

Harry E Crnisp II

Mark Dudenhefer

Paul V Milde III

Cord A Sterling

Robert“Bob’ Woodson

On motion of , seconded by , which carried by a vote of |, the following was adopted

A RESOLUTION TO ENDORSE AND AUTHORIZE THE
IMPLEMENTATION OF PROPOSED REVISIONS TO THE
FREDERICKSBURG REGIONAL TRANSIT BUS ROUTES
IN THE COUNTY

WHEREAS, FREDericksburg Regional Transit (FRED) provides bus service o
the citizens of Stafford County, and

WHEREAS, the County pays for the FRED bus service, and

WHEREAS, the FRED subsidy allocated in the Countys adopted FY2009
budget 1s $477,656, and

WHEREAS, 1t 15 necessary that the bus routes must be revised to balance the
FY2009 FRED budget for the County, and

WHEREAS, FRED staff developed a recommended proposal, and
WHEREAS, the Board has reviewed and considered the FRED proposal,
NOW, THEREFORE, BE IT RESOLVED by the Stafford County Board of

Supervisors on this the 1% day of July, 2008, that the Board he and 1t hereby does
endorse the FRED proposal, and
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BE IT FURTHER RESOLVED that the Board hereby authorizes the County
Admimstrator and FREDericksburg Regional Transit to implement the aforementioned
proposal

AJR O D thm



