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Virginia Department of Transportation

PROJECT STATUS REPORT

GENERAL INFORMATION

Project: VA Route 610/ Garrisonville Road
Project No.: 0160-089-168, C-502

County: Stafford County, Virginia

Fixed Finish Date: June 1, 2009

NARRATIVE

The contractor, GEI, has been performing multiple activities with 3 to 4 crews working
either during the day or at night. Over the past month, the focus of work has been
completing the installation of the waterline, accomplishing waterline tie-ins, installation
of the storm sewer and excavation of the sub-grade from Onville Rd to Dunn Drive and
from Moncure Elementary School to Staffordboro Blvd. As of this status report, all
utility conflicts discovered have been resolved via work orders.

Currently, there are some new design issues that are being addressed by the Project
Team. The issues are regarding the existing outlet storm drain pipes and their capacity to
handle the additional drainage from this project. No resolution has been provided as of
this time, but coordination will be afforded to County Staff once the best solution has
been determined. The project is progressing well and with the implementation of the
“Partnering” concept, the communication and decision-making process has improved
performance.

BUDGET (To Date as of April 10, 2007)

Construction Budget $6,487,667.73
Expenditures $2,090,575.90
Budget Remaining $4,397,091.83
Total Work Orders $336,911.10

Additional Items & Overruns $29,680.15

Percent Complete 31.95%
Percent of Time Used 15.65%



