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ergeric
Summary

To: Board of Supervisors

From: Cathy Vollbrecht
Director of Communications

Subject: September Monthly Statistical Report

Date: October 11, 2012

A note about this month’s report:

This month’s report includes a new section, “In the Pipeline...Projects Coming to You” which lists
infrastructure projects to be finished by year through the year 2015.

Please let me know if you have any questions.
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Utilities

The Sullivan family on Chelsea Court recently expressed their
appreciation of a Utilities Field Operations crew. Ray Loving, Rodney
Upchurch and Josh Pitts responded to their home for a sewer back
up. Using a small camera, they were able to determine the cause of
the backup and develop the action needed to make the repairs. Mrs.
Sullivan wrote in her thank you note, “Everyone made it easy and

simple. We appreciate that”.
Public Works

Bryan Deem of Public Works got high marks from Nevin Taylor, a
Stafford resident and recently deployed Iraq war vet. Taylor wrote
that Bryan’s “willingness to explore options and provide us with
direction has met my objective of not just complying with the code
but insuring a quality product is produced.” Taylor expressed his
gratitude for all the staff he has interacted with and their proactive
approach to customer service. As he wrote, “that reflects well on you

and your entire department.”

Fire and Rescue

Stafford firefighters spent Labor Day weekend collecting donations
for the Muscular Dystrophy Association (MDA). Personnel stood at
major intersections and community venues asking the public to

“Fill the Boot” for MDA. Firefighters raised $35,875.77. In the last

Service Excellence

What Our Customers Are Saying About Us

The Board of Supervisors has set specific
priorities for Stafford County geared
toward making our community a high
quality place for people to live, work and
raise a family. The priorities are
Education, Public Safety, Infrastructure,
Economic Development and Service
Excellence, all encompassed by an
overall theme of Fiscal Responsibility and

Reducing the Tax Burden.

The priority of Service Excellence is a
reflection of the Board’s commitment to
providing the highest quality of customer
service to our citizens, businesses,
visitors and all other customers of
Stafford County. Stafford employees
pride ourselves in going above and
beyond to take care of all of our
customers. This page and the next reflect
examples of how our employees support

Service Excellence.

six years, Stafford firefighters have raised over $150,000. All money collected will go to MDA and stay in the greater D.C.

area to benefit people and families affected by muscular dystrophy. For more information about the MDA campaign, please

visit the International Association of Firefighters website at www.iaff.org.

Joy Mclntire, the youth service manager at the England Run library, thanked Fire and Rescue Station 12 for coming to

the library’s Fun Fest on August 15. She wrote that the families in the community really enjoyed seeing the staff, their

equipment and the work they do. The Fun Fest was the culmination of the library’s Summer Reading Club.
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Principles of Responsible
and Accountable Government

Maintain a balanced budget * Maintain a AA bond rating *
Fully fund our pension liability including full implementation of
the state’s pension reform whereby employees pay
approximately one-third of their pension costs * Borrow money
only for capital projects and borrow under strict debt
limitations * Maintain Reserves (12% undesignated fund
balance; Reserve for capital projects; Rainy Day Reserve (for
unforeseen circumstances); Stafford Opportunity Fund (for
economic development projects) * Report to the Board on
costs savings and efficiencies * Estimate revenues very
conservatively * Spend less than adopted budgets * Maintain
lowest per capita expenditures among peer localities * Monitor
expenses and revenues weekly * Consistently use innovative
practices to run government as efficiently as possible *
Provide monthly financial report to the community

Savings and Efficiencies

County employees gathered unused items and
equipment this year and auctioned them on
www.PublicSurplus.com. Since January of this year, the
auctions have earned $53,804. The money reverts to
the County’s general fund.

Signs of the Times

Financial Report to the Community

Monthly FY2013 Financials
At-a-Glance

The Board of Supervisors
adopted the FY13 Budget
on May 1, 2012. The real
estate tax rate was
reduced from $1.08 to
$1.07. The budget
focuses on the Board’s
priorities of:

» Fiscal Responsibility
and Reducing the
Tax Burden
Public Safety
Education
Infrastructure
Economic
Development
Service Excellence

Conservative revenue estimates coupled with prudent spending and continued aggressive pursuit of
economic development opportunities has led to a $5.1 million positive result of operations for the
County’s FY12 budget. The Board’s use of the year end balance will be based on the County’s
financial needs as a whole. According to the Board’s financial policies, the money will go to the
Capital Projects Reserve Fund and be used to fund projects with cash, which will reduce the
County’s reliance on debt. The Board has discussed allocating up to $4 million to a public private

partnership for an indoor pool and athletic facility.
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In the Pipeline...
Projects Coming to You

2012
+ Belmont-Ferry Farm Trail — Connecting Belmontto ¢ Mine Road/Garrisonville Road Turn Lanes
Pratt Park Improvement
* Falmouth Elementary School Renovation + Community Development Services Center
»  Chichester Building, New Commonwealth’s » Brooke Road VRE Lot Expansion
Attorney Offices
* Smith Lake Park Enhancements + Gateway Signs
» Leeland Station VRE Lot Expansion » Falmouth Bridge Sidewalk Improvements
2013
* Opening of Crow’s Nest Nature Preserve » Courthouse Streetscape
*  Wayfinding Signs + Civil War Park
+ Stafford Elementary School Renovation + Smith Lake Parking Lot Expansion
2014
* Chichester Park * Rocky Pen Run Reservoir
» Grafton Village Elementary School Renovations * Route 17 Widening — Est. Completion
* Mountain View Road Improvements, Phase | & Il » Poplar Road Improvements, Phase |
+  Embrey Mill—Indoor Recreation Facility » Curtis Park Pool Renovations
*  Embrey Mill Park » Staffordboro Commuter Parking Lot
* Interstate 95 Express Lanes from Garrisonville
Road
2015
» Stafford High School * Belmont-Ferry Farm Tralil, Phase 4, Pratt Park
to the Chatham Bridge
+ Garrisonville Road Widening * Poplar Road Improvements, Phases Il and IlI
*  Truslow Road Improvements » Brooke Road Safety Improvements
» Falmouth Intersection Improvements »  Garrisonville Road/Onville Road Turn Lane
Improvement
*VDOT Projects in Red “
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August sales tax saw about a 4.6% increase over sales tax from August

August 2012 Sales Tax Receipts

Finance — Sales Tax

2011.
Jul-12 Aug-12 Aug-11 8/12 vs 8/11 %
Stafford $ 955,716 $ 945,107 $ 903,557 $ 41,550 4.6%
Fredericksburg $ 892,670 $ 842,945  $ 774,622 $ 68,323 8.8%
Spotsylvania| $ 1,231,427  $ 1,301,006 $ 1,253,078  $ 47,928 3.8%
Prince Wiliam $ 4,585,476 $ 4,717,957 $ 4,338,198 $ 379,760 8.8%
Virginia| $ 90,152,296  $ 91,983,142 $ 87,077,942 $ 4,905,200 5.6%
YTD 2012 YTD 2011 YTD change %
Stafford $ 7,347,670 $ 6,875,750 $ 471,920 6.9%
Fredericksburg $ 6,868,941 $ 6,593,511 $ 275,431 4.2%
Spotsylvania $ 9,835,741 $ 9,415879 $ 419,862 4.5%
Prince William $ 35,443,031 | $ 32,732,087 $ 2,710,944 8.3%
Virginia $ 707,733,548 $669,884,995 $ 37,848,553 5.7%
October 2012 Monthly Board Report 6
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Economic Development
10-Point Plan Update

With the Board’s formal adoption of the Economic Development 10-Point (ED10) Plan in September
2011, full implementation of associated actions and tasks is underway. Since the last monthly report
to the Board, work continued on the following issue areas of the ED10 Plan:

October 2012 Monthly Board Report 9

Business Retention and Expansion staff provided a brief article to the Fredericksburg Chamber’s
Workforce NOW Board to assist with the promotion of the first ever Chamber College and Career
night. The event will serve County and regional workforce development needs by providing
specific information on employers’ training and credential needs to prospective employees. This
opportunity is meant to promote the diversity of jobs available locally and provide the educational
pathways required to fill those roles. The event is scheduled for October 20"". More details will be
forthcoming. (Issue 3c)

The Memorandum of Agreement establishing leased classroom space for the Technology and
Research Center has been executed and tenant outfitting has begun. A ribbon cutting for the
opening was held on September 6, 2012. (Issue 3d)

Engineering design work on the US Route 1 widening project in Boswell's Corner continued during
the month. Staff met with Virginia Department of Transportation staff to discuss transitioning the
project to VDOT when the Federal Highway Administration’s project wraps up in late FY13. The
$863,000 federal Regional Surface Transportation Program funds authorized to the County by the
Fredericksburg Area Metropolitan Planning Organization for FY14 will follow the project to VDOT.
(Issue 5e)

Engineering design work on the Courthouse Streetscape project continued during the month with
staff meeting with the fifth VDOT grant coordinator in the project’s two-year lifespan. Various
VDOT departments, including Location and Design, Environmental, Right-of-Way, and Planning,
attended the meeting to review current progress and discuss completing all Phase 1A construction
by December 31, 2013. (Issue 5e)

The Belmont-Ferry Farm Trail has already surpassed predictions and become a great community
asset for the County. Meetings have occurred for the next phase of trail development with the
National Park Service. (Issue 5e)
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Economic Development
10-Point Plan Update

VDOT’s US Route 1/US Route 17 intersection project in Falmouth continued during the month,
with staff reviewing the 13 proposals to prepare a Master Interpretive Plan for the area. Staff
selected six firms to interview and will forward a preferred firm to VDOT for their concurrence
within the next few weeks. (Issue 5e)

Economic Development hosted a brainstorming session with local business representatives to
gain input on hot-button issues and questions surrounding the potential effects of sequestration
locally. Input was focused on four categories, each of which will be addressed during a series of
seminars held later in the year. Seminar topics will include general budget cut overviews,
transitioning to new markets, layoff aversion, and employment opportunities. (Issue 6)

The site selection process for a high-tech end user is well underway. A group of properties are
being vetted against a detailed list of qualifications required by high-tech users. Sites meeting all
or most of the criteria will be included in marketing packets available to prospective developers.
This information may later be shared or marketed through specific campaigning efforts shedding
more light on the many advantages of locating a business in Stafford. This effort was enhanced
by attendance at the BisNow Data Center Investment Conference Expo in Washington, D.C.,
where County staff met with industry representatives and providers of critical industry
infrastructure. (Issue 10a)

Quotes for Phase | of the Wayfinding signage program are now being received.
Recruitment for the Assistant Economic Development Department Director continues.

An event planning consultant for Stafford’s 350" Anniversary has been hired. Her name is Sue
Henderson and she has run dozen of events locally and internationally. Sue lives in Stafford and
will be the main point of contact for the 350 working with Blue Ribbon Committee, and the
nearly 200 volunteers who are involved thus far. Sue can be reached at (540) 842-4995 or
suehenderson@earthlink.net.
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2009 Parks and Recreation Bond
Referendum Projects Underway

PROJECT Chichester Park
Description Baseball/softball complex
Project Budget $8.5 Million

Amount

Completion Date November 2012

of Design Phase

Current Projected 2014

Completion Date

of Project

Recent Activity The Board approved the CUP on August 21 after their public hearing. Second submission
of site plans occurred September 11. Building plans first submission occurred on October
8, 2012. Design of other site amenities continues. Design Development cost estimates
and specifications are under review. Staff and project engineer met with County Finance /
Purchasing office to establish timeline for bid package.

PROJECT Land Acquisition

Description Acquire land for a future park

Project Budget TBD

Amount

Completion Date September 2012

of Planning Phase

Current Projected December 2012

Completion Date
of Project

Recent Activity

The Board at their meeting on September 4, 2012 directed staff to continue discussions
with SASA on possibilities of acquiring their property. Discussions are continuing

October 2012 Monthly Board Report 11




2009 Parks and Recreation Bond
Referendum Projects Underway

PROJECT Curtis Park Pool

Description Renovate the existing outdoor pool

Project Budget $1,500,000

Amount

Completion Date June 2013

of Design Phase

Current Projected May 2014

Completion Date

of Project

Recent Activity The Board at their meeting on September 4, 2012 directed staff to proceed with renovation
of the existing swimming pool at Curtis Park. Curtis Park will remain an outdoor pool.
Staff is reviewing proposals from two companies to perform additional testing to determine
current conditions behind the pool walls. Results of this testing will be the basis of a
Scope of Work for a pool designer to prepare plans for the renovation of the pool for
bidding summer of 2013.

PROJECT Athletic Field Complex at Embrey Mill

Description Rectangular athletic field complex at Embrey Mill

Project Budget $11,780,000

Amount

Completion Date September 2012

of Planning Phase

Current Projected 2014

Completion Date
of Project

Recent Activity

The Board at their September 4, 2012 meeting directed staff to proceed with design of the
bond funded Rectangular Athletic Field Complex at a proffered site in the Embrey Mill
development. This site will also be home to a new indoor recreation facility that will
contain a 50 meter by 25 yard swimming pool. The Board at their October 2, 2012 meeting
approved the design contract with Timmons Group for the site work. The contract has
been prepared and sent to the consultant for signature. The Purchase Requisition is in the
system ready for approval when the contract has been signed. Funding for the contract is
in place. The Board at their October 2, 2012 meeting approved referring to the Planning
Commission modifications to the Embrey Mill Proffer Amendments.
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2008 Transportation Bond
Referendum Projects Underway

PROJECT Mountain View Road Safety Improvements

Description Safety improvements on Mountain View Road between Joshua Road and Rose Hill Farm
Road.

Budget Amount $7,550,000

Completion Date September 2012

of ROW Phase

Projected June 2014

Completion Date

Recent Activity Staff continues to work with consultant to acquire the required right-of-way from three
remaining property owners for the road project. The Board will revisit this issue at its
October 16" meeting.

PROJECT Brooke Road Safety Improvements Design

Description Design of safety improvements on Brooke Road between Eskimo Hill Road and
Stagecoach Road.

Budget Amount $6,500,000

Completion Date December 2012

of Design Phase

Projected June 2015

Completion Date

Recent Activity

Design waivers and exceptions have been submitted to VDOT for comments. The
consultant has prepared a draft brochure for a public hearing which will be scheduled for
late November or December.
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2008 Transportation Bond
Referendum Projects Underway

PROJECT Poplar Road Safety Improvements Design Phase 2

Description Design of safety improvements on Poplar Road north between Truslow Road and Kellogg
Mill Road.

Budget Amount $2,100,000

Completion Date January 2013

of ROW Phase

Projected June 2015

Completion Date

Recent Activity A public hearing for this project is scheduled for October 11, 2012.

PROJECT Poplar Road & Mountain View Road Intersection Safety
Improvements Design

Description Design of safety improvements on Poplar Road at the intersection of Mountain View Road
and south of the intersection of Poplar Road.

Budget Amount $900,000

Completion Date July 2013

of Design Phase

Projected June 2015

Completion Date

Recent Activity

Direction has been given to the consultant for road layout; design is underway.
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Capital Projects Update

PROJECT Belmont-Ferry Farm Trail Section 4

Description Construction of a pedestrian trail from Pratt Park to Chatham Bridge.
Budget Amount $596,811 (Enhancement grant amount)

Projected June 2014

Completion Date

Recent Activity Staff met with consultant for a meeting to discuss the scope of the project. A proposal will
be submitted in mid-October.

PROJECT Community Development Services Center

Description Construction of a combined service center to handle building, planning and associated
development functions.

Budget Amount $385,000

Projected September 2012

Completion Date

Recent Activity

Construction has been completed with a soft opening on September 24, 2012. A ribbon
cutting is scheduled for October 16, 2012.

October 2012 Monthly Board Report 15
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Capital Projects Update

PROJECT Chichester Building

Description Construction of a new 13,800 square foot building on the Government Center Campus.
Budget Amount $2,720,000

Projected December 2012

Completion Date

Recent Activity Work continues on interior walls, installation of the windows and cornice work.
PROJECT Wayfinding Signs System
Description Working with Economic Development to place Wayfinding signs throughout the County.

Phase Budget
Amount

Approximately $55,000 for Design Phase.

Projected
Completion Date

December 2012 Phase 1

Recent Activity

A contract has been sent to the selected vendor. Gateway signs will be installed this year.
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Capital Projects Update

PROJECT Brush Everard Landslide remediation Phase II
Description Stabilize homes affected by the 2011 landslide.
Projected September 2012

Completion Date

Recent Activity

This project has been completed!

PROJECT Eley Road Turn Lane Improvements
Description Construct a right turn lane from Warrenton Road to Eley Road.
Projected September 2012

Completion Date

Recent Activity

Improvements to the turn lane have been completed.
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Capital Projects Update

PROJECT Leeland VRE Station Parking Lot Expansion
Description Expansion of the parking lot for larger capacity.
Projected September 2012

Completion Date

Recent Activity Parking lot improvements have been completed and opened to the public.
PROJECT Brooke VRE Station Parking Lot Expansion

Description Expansion of the parking lot for larger capacity.

Projected December 2012

Completion Date

Recent Activity Paving has been completed, work continues on the lighting and pavement markings.

PROJECT Staffordboro Boulevard Sidewalks

Description Construct sidewalks at the intersection of Garrisonville Road and Staffordboro to provide
necessary connection for pedestrian crossings.

Projected September 2012

Completion Date

Recent Activity

Staff is working to obtain additional right-of-way.
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Capital Projects Update

PROJECT Poplar Road Design Phase |

Description Design of the intersection and road improvements on Poplar Road between US-17 and
Truslow Road.

Budget Amount $2,300,000

Completion Date August 2012

of Utility Phase

Projected July 2013

Completion Date

Recent Activity Staff continues to work with utility companies for relocation of facilities.

PROJECT Mountain View Road Phase Il

Description Design of safety improvements on Mountain View Road between Mountain View High
School and Rose Hill Farm Road.

Budget Amount $2,650,000

Completion Date March 2013

of ROW Design

Projected June 2015

Completion Date

Recent Activity

Consultant has submitted right-of-way plans to VDOT for its review.
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Capital Projects Update

PROJECT Falmouth Village Improvements Design
Description Design of parking and sidewalks in Falmouth.
Budget Amount $1,000,000

Projected June 2015

Completion Date

Recent Activity Project will be presented at the next Infrastructure Committee meeting

PROJECT Courthouse Area Streetscape Improvements

Description Design of streetscape improvements along US-1 between Hope Road and Stafford
Hospital Center Boulevard, and Courthouse Road between Red Oak Drive and Stafford
Avenue.

Budget Amount $2,856,670 (Enhancement Grant funding including 20% match.)

Completion Date
of Design Phase

November 2012

Projected
Completion Date

December 2013 Phase |IA

Recent Activity Phase Il Archeological Study is complete and the report is under staff review.
PROJECT Mountain View Road Tree Removal Safety Project

Description Remove trees along Mountain View Road for safety.

Budget Amount $22,505

Projected November 2012

Completion Date

Recent Activity

A Notice to Proceed of October 11, has been sent to the Vendor. Work will be completed
within 30 days.
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Permits Update

PERMIT ACTIVITY REPORT
September 2012
Month Year-to-Date
PERMIT ACTIVITY Percent YTD Previous YTD | Percent
Sep 2012 Sep 2011 Change | 1/1/12-9/30/12 1/1/11-9/30/11 Change
PERMITS ISSUED 308 249 24 3,212 2,533 27
CONSTRUCTION VALUE $19,857,480 $15,823,573 25 $206,232,762|  $218,011,193 (5)
FEES $124,954 $121,471 3 $1,501,551 $1,320,338 14
NEW CONSTRUCTION
RESIDENTIAL
SINGLE-FAMILY DWELLINGS 46 42 10 422 333 27
(Houses, Townhouses, Duplexes)
MULTI-FAMILY DWELLINGS 7 0 >100 74 27 174
(Apartments and Condominiums)
CONSTRUCTION VALUE $10,237,870 $8,716,108 17 $113,369,629 $73,550,225 54
COMMERCIAL
COMMERCIAL 1 0 >100 10 9 11
CONSTRUCTION VALUE $6,000,000 $0 0 $19,847,259 $54,341,379 (63)
ADDITIONS/ALTERATIONS
RESIDENTIAL 208 140 49 1,845 1,550 19
COMMERCIAL 46 67 (31) 861 614 40
CONSTRUCTION VALUE $3,619,610 $7,107,465 (49) $73,015,874 $90,119,589 (19)
CERTIFICATES OF OCCUPANCY
NEW SINGLE-FAMILY
DWELLINGS 44 37 19 328 301 9
(Houses, Townhouses, Duplexes)
NEW MULTI-FAMILY DWELLINGS 6 8 >100 46 8 475
(Apartments and Condominiums)
NEW COMMERCIAL 0 1 (100) 4 13 (69)
COMMERCIAL CHANGE 8 38 (79) 52 168 (69)
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Permits Update

HISTORY OF BUILDING PERMITS ISSUED
2002 - 2012
Full - Year Statistics
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Permits Update

HISTORY OF BUILDING PERMITS ISSUED
2002 - 2012
January - September of Each Year
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Permits Update

OCCUPANCY PERMITS ISSUED THROUGH September 2012
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PLANNING AND ZONING SUBMITTALS AND APPROVALS

SEPTEMBER 2012

Planning and Zoning Update

SUBDIVISION PLANS

ELECTION
ITEM DESCRIPTION ACTION DISTRICT
Submittals
Technical change to a preliminary plan for
160 single family lots on 108 acres zoned
Brentsmill R-1 and R-2 Submitted 9/5/12 Griffis-Widewater

Final plat for 28 single family lots on 15.9

Brentsmill Sec. 3 acres zoned R-1 and R-2 Submitted 9/6/12 Griffis-Widewater
Grading plan to relocate 16,000 square

Aquia Harbour Lot 1492 yards of soil on 0.5 acres zoned R-1 Submitted 9/6/12 Griffis-Widewater
Technical change to a preliminary plan for

Southgate 152 lots on 65 acres zoned R-1 Submitted 9/7/12 Hartwood
Cluster concept plan for 17 single family lots

Southgate Hills on 11.38 acres zoned R-1 Submitted 9/10/12 Falmouth
Revised construction plan for revised trail

Austin Ridge Sec. 3C-6 Trails location on property zoned PD-1 Submitted 9/12/12  |Garrisonville
Preliminary plan for 18 single family lots on George

Holly Ridge Sec. 2 12.03 acres zoned R-1 Submitted 9/17/12  |Washington
Boundary line adjustment between 2 single

Eastern View Lot 106 family lots on 0.74 acres zoned R-1 Submitted 9/18/12  |Rock Hill
Preliminary plan for 10 single family lots on

Guys Overlook 32 acres zoned A-1 Submitted 9/19/12  |Aquia
Technical change to a preliminary plan for

Colonial Forge 124 lots on 211 acres zoned R-3 Submitted 9/24/12  |Hartwood

Approvals

Woodstream Sec. 3 Revised

Revised construction plan for 114 lots on
30.5 acres zoned R-2

Approved 9/4/12

Griffis-Widewater

Boundary line adjustment for 2 lots on 1.77

Greenbank BLA acres zoned A-2 Approved 9/6/12 Hartwood
Boundary line adjustment for 5 single family

Colonial Forge Sec. 1B lots zoned PD-1 Approved 9/13/12 Hartwood
Boundary line adjustment for 2 single family

Eastern View Lot 106 lots on 0.74 acres zoned R-1 Approved 9/18/12 Rock Hill
Minor subdivision for 4 single family lots on

Belle Haven Overlook 13.37 acres zoned A-1 Approved 9/18/12 Agquia
Family subdivision for 2 single family lots on

MacGregor Ridge Lot 5 10.5 acres zoned A-2 Approved 9/24/12 Aquia
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Planning and Zoning Update

SITE PLANS

ITEM

DESCRIPTION

ACTION

ELECTION
DISTRICT

Approvals

Smith Lake Park

Infrastructure plan to expand parking lot and
maintenance yard on 74 acres zoned A-1

Approved 9/10/12

Griffis-Widewater

REZONINGS
ELECTION
ITEM DESCRIPTION ACTION DISTRICT
Approvals
PC recommended George
Walgreens at Cool Spring Road  |Rezone 4.27 acres from M-1 to B-2 approval 9/19/12 \Washington

Hilldrup Transfer and Storage

Rezone 4.29 acres from R-1 to M-1 and
amend proffers on 32 acres zoned M-1

PC recommended
approval 9/19/12

Griffis-Widewater

CONDITIONAL USE PERMITS

ELECTION

ITEM DESCRIPTION ACTION DISTRICT
Submittals

Conditional Use Permit to allow a drive thru

facility within the Highway Corridor Overlay George
Carter’s Crossing Panera Bread  |district on 0.94 acres zoned B-2 Submitted 9/21/12  |Washington

Conditional Use Permit to allow motor
Insurance Auto Auction \vehicle sales on 5 acres zoned M-1 Submitted 9/21/12 Hartwood
Approvals

Conditional Use Permit for automobile repair

and motor vehicle rental on 2.87 acres BOS approval
Radley Management LLC zoned B-2 9/18/12 Falmouth

ORDINANCES
ELECTION

ITEM DESCRIPTION ACTION DISTRICT
Referrals

Amend zoning ordinance to require

installation of amenities in advance of plat |BOS referred to PC
Security for Amenities recordation on 9/18/12 N/A
Approvals

Amend zoning ordinance to require notes on
Chesapeake Bay Regulations plans in accordance with State code BOS approval 9/4/12 |N/A

/Amend zoning ordinance to have restricted

access entrances optional rather than
Restricted Access Entrances mandatory BOS approval 9/4/12 |N/A

October 2012 Monthly Board Report

26




Planning and Zoning Update

7’ ZONING ACTIONS
ELECTION

ITEM DESCRIPTION ACTION DISTRICT
Zoning Inspections
Conducted 19 Various
Cited 14 Various
Other 7 Various
Zoning Permits (Various)
Commercial New 0 Various
Commercial Change 18 Various
Residential New 52 Various
Residential Change 85 Various
Signs 18 Various
Home Occ/Home Bus. 7 Various
Temporary Structure 1 Various
Demo 6 Various
Retaining Walls 7 Various
Zoning Verifications

7 \Various

Zoning Determinations

Requests a Proffer Determination of
Ordinance 088-16(R), Proffer #1, regarding
reservation of additional right-of-way and
proffer #2, consolidation with Assessor's
1200316 Parcel 21-65C. Submitted 8/31/12 Aquia

Zoning Variances

Requests Variances from Section 28-35,
Table 3.1, "District Uses and Standards,
Minimum Lot Width (in feet)", and Section
28-273, "Nonconforming Structures”, further
reducing the front yard requirement to allow
\V12-01/1200325 subdivision of property zoned R-1 Submitted 8/23/12 | Falmouth

Requests Variance from Section 28-35,
Table 3.1, "District Uses and Standards,
Minimum Lot Width (in feet)", and Section
28-273, "Nonconforming Structures”, further
reducing the front yard requirement to allow
\V12-02/1200326 subdivision of property zoned R-1 Submitted 8/23/12 Falmouth

LOT GRADING PLANS

ELECTION
ITEM DESCRIPTION ACTION DISTRICT
Brentsmill Sec. 2 1 single family lot Approved 9/4/12 Griffis-Widewater
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Planning and Zoning Update

Approved various

Stafford Lakes Village Sec. 14B |2 single family lots dates Hartwood
George
Lucks Drive 1 single family lot Approved 9/4/12 \Washington
Monroe Subdivision 1 single family lot Approved 9/4/12 Hartwood
Hills of Aquia Sec. 8 1 single family lot Approved 9/5/12 Aquia
Approved various
Seasons Landing Sec. 3 2 single family lots dates Aquia
Celebrate VA North Sec. 4B 1 single family lot Approved 9/7/12 Hartwood
Approved various
Southgate Sec. 3 2 single family lots dates Falmouth
George
Rappahannock Landing Unit 73-79|1 condominium building Approved 9/10/12 \Washington
Lake Arrowhead Sec. G 1 single family lot Approved 9/10/12 Rock Hill
Stafford Lakes Village Sec. 14A |2 single family lots Approved 9/10/12 Hartwood
Celebrate VA North Sec. 4C 1 single family lot Approved 9/10/12 Hartwood
George
Bridle Lake Estates Sec. 1C 1 single family lot Approved 9/11/12 \Washington
George
Fisher Family Subdivision 1 single family lot Approved 9/13/12 \Washington
Moncure Estates Sec. 2 1 single family lot Approved 9/19/12 Aquia
Southgate Sec. 1A 1 single family lot Approved 9/19/12 Falmouth
Leeland Station Sec. 5A 2 single family lots Approved 9/20/12 Falmouth
Woodstream Sec. 3 6 single family lots Approved 9/21/12 Griffis-Widewater
Deacon Road Estates 1 single family lot Approved 9/21/12 Falmouth
Millstone at the Glens 1 single family lot Approved 9/21/12 Rock Hill
Total 30
OTHER
ELECTION
ITEM DESCRIPTION ACTION DISTRICT
Submissions
Comprehensive Plan compliance review for
the extension of water and sewer outside of
the Urban Services Area, to serve up to 108 Aquia and
Clift Farm Quarter lots on 472 acres zoned A-1 Submitted 9/10/12 Falmouth
Wetlands application to rebuild existing pier George
Belle Plains Boat Club on property zoned A-1 Submitted 9/11/12  |Washington
Wetlands permit application associated with
an access road for a proposed park on 38.7
Chichester Park acres zoned A-1 Submitted 9/13/12  |Falmouth
Appeal of the Planning Commission’s
denial of an extension of public water and
Jumping Branch Farm sewer on property zoned A-1 Submitted 9/17/12 Hartwood
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Rappahannock Regional Landfill

September 2012 Totals of Road-Side
Trash Pick-Up
Date Weight
(pounds)

Week of Sept. 3 8,100
Week of Sept. 10 18,580
Week of Sept.17 16,580
Week of Sept. 24 13,560
TOTAL 56,820

Work is backed by scale tickets.
Total includes signage pickup.
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Fire and Rescue

Monthly Call Summary — September 2012

Sep-12 Aug-12 Sep-11 Goal

Total Calls| 1157 1119 1089 NA

Calls in excess of eight minutes| 357 355 332 NA
Response percentage under eight minutes| 69% 68% 70% 90%
Calls in excess of ten minutes| 197 169 164 NA

Monthly Call Summary by First Due - September 2012

Calls 8 Mins or Less by First Due

First Due Sep-12 | Aug-12 Sep-11 Goal

Zone 1 - Falmouth 74% 70% 73% 90%
Zone 2 - Stafford 78% 74% 73% 90%
Zone 3 - Widewater 16% 33% 10% 90%
Zone 4 - Mt. View 62% 74% 58% 90%
Zone 5 - Brooke 45% 43% 31% 90%
Zone 6 - Hartwood 53% 61% 70% 90%
Zone 7 - White Oak 56% 57% 69% 90%
Zone 8 - Rockhill 36% 12% 17% 90%)
Zone 9 - Aquia 81% 81% 72% 90%
Zone 10 - Potomac Hills 72% 77% 86% 90%
Zone 12 - Berea 69% 72% 71% 90%
Zone 14 - North Stafford 76% 70% 73% 90%

Monthly EMS Summary - September 2012

Patient Contacts Transports
Dead at Scene 9 Fauquier Hospital 1
Patient Refusals 174 Mary Washington Hospital 370
Transferred to another Unit 0 Stafford Hospital 287
Transported POV 0 Sentara Northern Virginia Medical Center 0
Transports 665 Spotsylvania Regional Medical Center 7
Total 848 MWH Free Standing ED 0
INOVA Fairfax 0
|Percent of Patients Transported | 78%|
[Total 665
|Clinical Saves | 2|
|He|icopter Transports | 0|

Zones reflect Fire and EMS calls combined.
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Unit Staffing Percentage by Station - September 2012

CO7 - White Oak Fire

Fire and Rescue

EMSL1 - Stafford Rescue

October 2012 Monthly Board Report 31

Unit Staffing % Unit Staffing % Unit Staffing %
Engine 1 99% Rescue Engine 7 39%) Medic 1 2%)
Medic 11 100%| |Engine 7 0%| [Ambulance 1 40%
Medic 11B 4% CO8 - Rockhill Fire
Ambulance 11 0% Unit Staffing % EMS4 - Mt.View Rescue
Rescue Squad 1 20% Engine 8 49% Unit Staffing %
Rescue Squad 1 Cross
Staffed 77%)| Medic 4B 0%
CO2 - Stafford Fire CO9 - Aquia Ambulance 4 2%
Unit Staffing % Unit Staffing %
Rescue Engine 2 85% Engine 9 100%) EMS7 - White Oak Rescue
Engine 2 0% Medic 9 13%) Unit Staffing %
Medic 2 100% /Ambulance 9 4% Medic 7 100%)
Truck 2 5%) Medic 7B 0%
Truck 2 Cross Staffed 68% CO10 - Potomac Hills Ambulance 7 5%)
CO3 - Widewater Unit Staffing %
Unit Staffing % Engine 10 17% EMSS8 - Rockhill Rescue
Engine 3 9% Rescue Squad 10 2% Unit Staffing %
Medic 3 0% Rescue Squad 10 Cross Staffed 1% Medic 8 22%
Ambulance 3 0% Tower Ladder 10 2% Ambulance 8 4%)
CO4 - Mt.View Fire Tower Ladder 10 Cross Staffed 0%
Unit Staffing % Medic 10 100%)
Engine 4 100% Medic 10B 0%)
Medic 4 0% IAmbulance 10 1% Legend
Tower Ladder 4 1% Battalion Chief 2 100%) | Career Units
Tower Ladder 4 Cross
Staffed 85%)
COS5 - Brooke CO12 - Berea
Unit Staffing % Unit Staffing %
IEngine 5 7%)| Quint 12/Engine 12 | 100%
Rescue Squad 5 2%)
Rescue Squad 5 Cross
Staffed 2%) CO14 - North Stafford
Medic 5 100% Unit Staffing %
Medic 5B 0% Rescue Engine 14 100%)
Ambulance 5 3%
CO6 - Hartwood
Unit Staffing %
Engine 6 70%,
Medic 6 100%
Medic 6B 0%
/Ambulance 6 0%)




Fire and Rescue

ALS/BLS Staffing Percentage
for September 2012
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Sheriff’s Office

This report summarizes the activities of the Stafford Sheriff’s
Office through September 2012. The charts compare data year-
to-date through September 2012 vs. year-to-date through
September 2011. Below are highlights.

Crime Distribution

Crime 2012 2011 | % Change

Property Crime 55.6% 53.8% 1.7%
Narcotics Violations 20.6% 19.9% 0.7%
Fraud Crimes 17.1% 18.3% -1.2%
Crimes Against Persons 6.7% 7.9% -1.2%

The above is a summary for all the crimes reported, YTD
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Sheriff’s Office

Below is a summary of how the categories compared year-to-year through
September 2012 vs. year-to-date through September 2011.

Major Crimes Summary

Crime 2012 2011 | % Change
All Reported Crimes 8,836 | 7,754 14.0%
Major Crimes 3,283 | 2,771 18.5%
% of All Reported Crimes That are Major Crimes 37.2% | 35.7% 1.4%

Crimes Against Persons

Crime 2012 2011 | % Change
Kidnapping/Abduction 22 18 22.2%
Robbery 27 23 17.4%
Homicide 3 2 50.0%
Rape 19 26 -26.9%
Aggravated Assault 92 87 5.7%
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Sheriff’s Office

Below is a summary of how the categories compared year-to-year through
September 2012 vs. year-to-date through September 2011.

Crimes Against Property

Crime 2012 2011 | % Change
Motor Vehicle Theft 85 86 -1.2%
Burglary 177 142 24.6%
Larceny 1,563 1,264 23.7%
Fraud/Financial 561 508 10.4%
Misc

Activity 2012 2011 Change

Crime Rate per 100 Residents 3.96 3.43 0.53
Concealed Weapons Permits and Federal Licenses 1,598 1,020 56.7%
Criminal Arrest 4,788 5111 -6.3%
DUI Arrests 360 330 9.1%
Citations 6,516 8,663 -24.8%
Deputies Assaulted 19 21 -9.5%
Calls for Service 56,410 | 51,817 8.9%
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Sheriff’s Office

Below is a summary of how the categories compared year-to-year through

September 2012 vs. year-to-date through September 2011.

Animal Control

Activity 2012 2011 | % Change
Dogs Picked Up 545 515 5.8%
Dogs Turned In 455 389 17.0%
Dog Adoptions 249 211 18.0%
Cats Turned In 920 955 -3.7%
Cat Adoptions 185 183 1.1%
Dogs Euthanized 202 231 -12.6%
Cats Euthanized 631 603 4.6%
Courts
Activity 2012 | 2011 | % Change
Evictions 586 733 -20.1%
Out-of-State Prisoner Extraditions 74 62 19.4%
October 2012 Monthly Board Report 36




(22t

STAEFORD

Sheriff’s Office

Below is a summary of how the categories compared year-to-year through
September 2012 vs. year-to-date through September 2011.

Communications

Activity 2012 2011 | % Change
ECC Call Volume 231,673 | 229,454 1.0%
Total Law Enforcement CAD Incidents Processed 111,758 | 108,662 2.8%
Total Fire and Rescue CAD Incidents Processed 18,897 | 18,172 4.0%
ECC Auxiliary/Support CAD Events - Utility 1,571 1,633 -3.8%
ECC Auxiliary/Support CAD Events - Animal

Control 2,115 1,692 25.0%
ECC Auxiliary/Support CAD Events - Control

Burns 4,289 3,989 7.5%
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October 2012 Monthly Board Report

September 2012
Fund Full-Time Funded Vacancies Vacancy Rate
Positions
General Government 341 17 5.0%
Public Safety
General Government 328 11 3.4%
Non Public Safety
General Government 669 28 4.2%
Total
Utilities 139 3 2.2%
Total 808 31 3.8%
Turnover Rate
Monthly 2012 2011
January 0.7% 0.6%
The turnover rate measures the number of separations
February 0.7% 1.0% during a month. These separations include voluntary and
involuntary terminations. The vacancy rate measures the

0, (v)
March 0.7% 0.6% percent of vacancies as a result of the employee turnover.
April 1.4% 0.2%
May 0.8% 0.9%
June 0.8% 1.6%
July 0.9% 1.4%
August 0.9% 0.7%
September 0.4% 1.0%
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Human Services

SEPTEMBER

SEPTEMBER

0
2012 2011 /o (LR AINIELE

Number of Child Protective Services

(CPS) Complaints Investigated 42 42 0.0%

Number of Children in Foster Care 48 45 6.7%

Number of Children Receiving Child Day

Care Assistance 395 282 40.1%

Private Day School Placements 55 53 3.8%

Public Day School Placements 24 27 -11.1%

Residential Placements Excluding

Foster Care Children 15 26 -42.3%

Residential Placements Total 23 30 -23.3%

Number of Families Served by Family

Assessment and Planning Team 14 14 0.0%

Number of Active/Ongoing Public

Assistance 9,878 9,109 8.4%

Number of New Applications for Public

Assistance 778 716 8.7%

Number of Food Stamp Households

Served 3,932 3,615 8.8%

Value of Food Stamp Benefits Issued $1,300,362.00, $1,210,013.00 7.5%
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Utilities

The September Utilities Operations Report follows:

1. Both water treatment facilities and both wastewater treatment facilities met all permit limits and Health
Department requirements for the month.

2. The Smith Lake Reservoir is down 6.8 feet, and the Abel Lake Reservoir is down 4.8 feet. Average
water sales for September totaled 8.7 million gallons per day (mgd) — a 3.6% increase over sales in
September 2011. During the same period, the number of active accounts increased by 1.4% to 32,745.

3. Remaining Water and Wastewater Treatment Capacity, measured in Equivalent Dwelling Units (EDUS):

» Smith Lake WTF: 5,891 EDUs
» Abel Lake WTF: 1,465 EDUs
7,356 EDUs
» Agquia WWTF: 13,571 EDUs
» Little Falls Run WWTF: 13,076 EDUs
26,647 EDUs
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Utilities

PROJECT Rocky Pen Run Water Treatment Facility

Description Design and construction of a 10 million gallons per day (mgd) water treatment facility

utilizing membranes expandable to 25 mgd with incremental addition of more
membranes and membrane infrastructure.

Project Budget $26M
Amount

Completion Date May 2011
of Design Phase

Current Projected March 2014
Completion Date
of Project

Recent Activity Site infrastructure, under-slab works, and foundation construction is underway.

Construction of finished water storage tank is complete. Concrete clarifiers construction
has begun as well as the sludge thickener and waste equalization basin. Concrete slab
sections in the clarifier area are nearly ready for concrete.
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PROJECT

Rocky Pen Run Dam & Reservoir

Description

New dam to create a 521-acre, 5.54 billion gallon reservoir. Involves placement of
approximately 900,000 cubic yards of select material and construction of a concrete
emergency spillway and a pump station to provide water to the new water treatment
facility.

Project Budget $35 to $40M
Amount

Completion Date August 2011
of Design Phase

Current Projected Fall 2013

Completion Date
of Project

Recent Activity

Dam: Embankment is nearly 50% complete. Spillway labyrinth wall construction has
begun. Spillway chute excavation is nearly complete. Pump station to begin November
1st. Notice to proceed was issued on October 8- 2012.

Rocky Run Road: Abandonment process is underway. Design for roadway termini is
complete and has been submitted to Planning. Abandonment/closure to occur very late
2013 to early 2014.
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PROJECT

Falls Run Sewer Interceptor Replacement (Phase 1)

Description

13,000 feet of 427, 36”, 30", 157, and 8” gravity sewer from the Falls Run Pump Station to
the west side of 1-95. Includes installation of 400 linear feet of steel casing under 1-95,
installation of 67 new precast manholes, and a new grinder vault at the pump station.

Project Budget

$6,798,000

Amount

Completion Date June 2012
of Design Phase

Current Projected June, 2014

Completion Date
of Project

Recent Activity

Bids were opened on September 10, 2012. W.C. Spratt was the apparent low bidder,
and the contract award was approved by the Board of Supervisors on October 2, 2012.
Contract document drafting has begun. Once all contract documents are in place a
Notice to Proceed will be issued.

Falls Run Interceptor
Replacement
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PROJECT

Falls Run Pump Station Odor Control System

Description

Installation of biological gas-phase odor control system, piping, electrical, and
instrumentation upgrades needed to eliminate chronic odor issues in the Falmouth
Bottom area associated with the pump station

Project Budget $712,000
Amount

Completion Date June 2012
of Design Phase

Current Projected June 2014

Completion Date
of Project

Recent Activity

Bids were opened on September 10, 2012. On October 2, 2012, the Board of
Supervisors approved a bid by W.C. Spratt. Contract document drafting has begun.
Once all contract documents are in place a Notice to Proceed will be issued.
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PROJECT

Celebrate Virginia Water Tank

Description

Construction of a 1.0 MG elevated water tank on Greenbank Road in Celebrate Virginia
near Banks Ford Parkway to replace the existing Berea Tank at Dominion Virginia
Power.

Project Budget $2.5M
Amount

Completion Date July 2011
of Design Phase

Current Projected 2014

Completion Date

of Project

Recent Activity In process of acquiring the property. Subdivision plat approved. Once subdivision of
proposed property is complete, County will acquire property. We are working with
County Attorney’s office on closing. A new Purchase Agreement to extend the
settlement date must be executed by property owner and County. Plans are at Virginia
Department of Health for final review prior to issuance of permit to construct.

PROJECT Courthouse Area (Wyche Road) Waterline Improvements

Description Approximately 5,000 feet of 12-inch water main on Courthouse Road from I-95 to Red

Oak Drive and on Wyche Road from Courthouse Road to Venture Drive. Will provide
water transmission capacity to move water from the Smith Lake WTF to the Route 1
area south of the courthouse and will improve fire flows in the Wyche Road area.

Project Budget
Amount

$1.35M

Completion Date June 2011
of Design Phase
Current Projected July 2013

Completion Date
of Project

Recent Activity

Project design is complete. Easement plats are complete. Approved plans have been
received from Planning. Easement deeds have been prepared by the County Attorney’s
office. Ownership of one parcel is in question and title research is continuing. Minor
revision to accommodate VDOT’s 195/630 Interchange is underway. Easement
acquisition is ongoing.
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PROJECT

Route 1 North Sewer Line

Description

Approximately 4,400 feet of 18-inch gravity sewer along and parallel to Route 1. Will
replace deteriorated gravity sewer and provide additional capacity to move wastewater
from the northern part of the county toward the Aquia Creek PS at Route 1 and
Telegraph Road.

Project Budget $4.15M
Amount

Completion Date August 2012
of Design Phase

Current Projected TBD

Completion Date

of Project

Recent Activity The Nationwide Permit renewal is being assembled. Easement negotiations will begin,
now that deeds have been received. Bidding of this project is on hold pending a review
of the Utilities Department budget.

PROJECT North Stafford Industrial Park Pump Station Replacement

Description Replacement of existing pump station due to deterioration and revised operational

requirements. Currently pumps through the force main along Route 1 to the Courthouse
area. New station will pump into the Upper Accokeek sewer shed, which will reduce
energy consumption and free up capacity in the Route 1 force main. Will include 1,729
feet of 6-inch force main from the pump station to connect with the existing force main
from the Upper Accokeek Pump Station. A temporary force main connection will allow
the existing station to pump to Upper Accokeek during construction of the new station.

Project Budget

$0.750M

Amount

Completion Date December 2011
of Design Phase

Current Projected January 2013

Completion Date
of Project

Recent Activity

Construction on the pump station restarted October 3 after receipt of the majority of the
pump station equipment by the contractor. Delivery of the pump station controls from
the supplier will likely dictate the completion date of the project, which could be as late
as March 2013.
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UTILITIES ENTERPRISE FUND

September 2012

Fiscal Year To Date

Utilities

Current % FY 13
Month FY 13 FY 12 Change Budget
A. No. of Active Accounts: 32,745 32,745 32,284 1.4% 33,252
B. Availability Applications:
1. Water -  Total 59 153 137 12%
Paid * 65 166 126 32%
Paid EDUs ** 59.5 160.5 137.0 17% 525
Revenue $455,025 $1,145,575 $931,563 23% $3,450,000
2. Sewer -  Total 57 145 118 23%
Paid * 70 171 121 41%
Paid EDUs ** 71.5 172.5 132.0 31% 475
Revenue $244,330  $594,730  $452,000 32% $2,607,000
* applications may have been filed prior to this month but not paid at that time
**_equivalent dwelling units
UTILITY PLANT OPERATIONS
A. WATER
1. Total Volume (MG): 303.9 1,022.5 939.8 9% 3,986
2. Sales (MG): 259.9 864.9 829.2 4% 3,072
3. Cost per 1000 Gal.: $0.98 $0.90 $0.92 -2% $1.21
B. WASTEWATER
1. Little Falls Run Facility:
(a) Volume Treated (MG): 81.3 256.1 294.8 -13% 1,307
(b) Cost per 1,000 Gal. $1.59 $1.63 $1.40 16% $1.49
2. Aquia AWT Facility:
(a) Volume Treated (MG): 135.0 422.1 455.0 -7% 2,085
(b) Cost per 1,000 Gal. $1.44 $1.39 $1.16 20% $1.32
October 2012 Monthly Board Report 47




STAEFORD

(20l

DATE PUBLICATION HEADLINE

9/3/12 FLS UMW Outfits Stafford School with Supplies

9/3/12 FLS Last of Area Schools Are Ready to Open

9/3/12 FLS Cluster Project Under Review

9/3/12 FLS Stafford Junction Finds New Location

9/3/12 FLS New School Looks at Managing Behaviors

9/3/12 Stafford Sun 610 Bridge Over Aquia Creek Opens

9/4/12 PotomacLocal.com Logo Chosen for Stafford’s 350t

9/5/12 FLS Old School Is Back with a New Look

9/5/12 FLS Stafford Looking at Road Impact Fees

9/5/12 PotomacLocal.com Trail Wanted in Expanding Park

9/6/12 FLS Stafford Planners Deny Water, Sewer Plans

9/6/12 FLS Parks Bonds Projects Move Forward

9/6/12 FLS Commissioner Wants Meeting with VDOT, Neighbors for
Walgreens Rezoning

9/6/12 FLS Stafford Looks into Financing for Aquia Center

9/6/12 DCCityBizList.com Grand Opening for the Stafford Technology and Research
Center

9/7/12 FLS Stafford Unveils Technology and Research Center

9/7/12 FLS Celebrate Virginia North Public Hearing Set

9/7/12 FLS Research Center Opens in Stafford

9/7/12 Stafford Sun Stafford Technology and Research Center Opens

9/7/12 PotomacLocal.com Stafford’s Tech and Research Park Opens

9/8/12 FLS Leeland Station VRE Parking Expansion Wrapping Up

9/8/12 FLS Stafford to Add Parks, New Indoor Pool

9/8/12 FLS Getting There: Battling Backups in North Stafford

9/8/12 FLS Want to Weigh in on South Stafford Walgreens Plan?

9/9/12 FLS Stafford Eyes Financing Tool
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DATE PUBLICATION HEADLINE

9/12/12 FLS Stafford Considers Road Loan

9/12/12 Stafford Sun Groundbreaking Set for New Terminal at Airport

9/12/12 Stafford Sun Stafford Technology and Research Center Debuts

9/14/12 FLS Stafford BOS Want to Stop Developers’ Road Fees

9/14/12 FLS Stafford Apartment Rezoning Could Include Land for
Germanna Campus

9/17/12 FLS Stafford Seeking Impact Fee Input

9/18/12 PotomacLocal.com HOT Lanes Prompting Stafford Noise Rule Changes

9/19/12 FLS Auto-tech Students on Road to New Jobs

9/19/12 Stafford Sun Impact Fees Hold in Hartwood

9/19/12 Stafford Sun Germanna Opens New Automotive Facility

9/20/12 FLS Apartment Plan for Feds Draws Fire in Stafford

9/20/12 FLS Retiree Benefits Funding at Issue in Stafford

9/21/12 FLS UDAs to Be Work Session Topic

9/21/12 FLS Stafford Could Get Noisy, for the Right Reasons

9/24/12 FLS Stafford Eyes Site for New Training

9/24/12 FLS Stafford Plans Outside Study on Water, Sewer Rates

9/24/12 Stafford Sun Stafford Supervisor Jack Cavalier Hit by Tractor-trailer on |-

9/24/12 PotomacLocal.com g?afford’s Cavalier Injured in Crash

9/25/12 FLS Stafford Supervisor Hit by Tractor-trailer

9/25/12 FLS Stafford School Board to Take Up Retiree Benefits, Stafford
High Project

9/25/12 FLS Two Area Schools Top State SAT Average

9/26/12 FLS Board Looks at Auto Program, Fields

9/26/12 FLS Holy Cross Academy in Stafford to Host Sept. 29 Event
Offering Guidance for Latinos

9/26/12 FLS EDA Approves Grant for Amy’s Cafe
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DATE PUBLICATION HEADLINE

9/26/12 Stafford Sun Commission Weighs Little Falls Farm Options
9/27/12 FLS UMUC Opens North Stafford Campus
9/27/12 FLS GCC May Solve New School’s Problem
9/27/12 FLS School’s Focus Is the Military

9/27/12 The Washington New in Virginia: Colonial Forge at Augustine

Times
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Tour of Newly Renovated Falmouth Leeland Station Commuter Lot Ribbon
Elementary Cutting
(L-R) School Board Member Meg Boehmke; (L = R) Supervisor Paul Milde; Speaker of the
Supervisor Bob Thomas; Supervisor Gary Snellings; House Bill Howell; Board of Supervisors Chairman
Supervisor Cord Sterling; Falmouth Elementary Susan Stimpson; Supervisor Ty Schieber; and Mark
School Vice Principal Sallie Johnakin-Putnam; Roeber, VRE

Chairman Susan Stimpson; School Board Member
Nanette Kidby; Supervisor Ty Schieber; School
Board Member Stephanie Johnson; School Board
Member Dewayne McOsker; Supervisor Jack
Cavalier

Stafford County 911 Observance Service Dog Proclamation
Members of Stafford County Fire and Rescue
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Citizens Assistance

The Citizens Assistance and Volunteer Services Office provides a central in-house resource for
customer service and information on County services and complaints. Staff recruits, trains and places
volunteers in various departments to assist with a number of tasks.

September 2012
Customer Inquiries handled by
Citizens Assistance Staff

Total Number of Phone Calls Handled 2331
Live Help Chats* 77
Citizen Tracker Requests Handled via County Website 8

Citizens Assisted at the Administration Center Desk in Lobby 1315

Total Number of Visitors to Administration Center 3754
Citizens Assisted at the Judicial Center Desk in the 1676
Courthouse

Total Number of Volunteer Hours** 1166

* Live Help allows users to send an e-mail through the County’s Web site and receive an immediate response from staff.
Of the 77 Live Help requests, 31 were live chats in which the user and staff member exchanged information through
instant messaging, and 46 were offline e-mails, which were received outside normal business hours (weekends or
evenings) when staff is not online. Responses were provided as soon as possible or as soon as regular business hours
resumed.

** This fiscal year this equates to a savings of $56,862.00 in full-time staff costs (with benefits), and a savings of
$45,488.80 without benefits. These figures are determined by taking the volunteer rate ($26.00 with benefits) and
($20.80 without benefits) that is dictated by the state’s Bureau of Labor statistics and multiplying that by the total
number of hours that are volunteered.
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) google (direct) bing.com
yzhoo inside.stafford.va.u = (other)
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Page Titles ¥ Visits Pageviews Avg Time
e 1. Stafford County, VA - Official Website 33,292 62,471 00:01:47
6 2. Stafford County, VA - Official Website - Bill Payment 7.391 11,384 00:02:18
6 3. Stafford County, VA - Official Website - NeoGov 4,050 7.757 00:02:06
6 4, Stafford County, VA - Official Website - Jobs Available 3,265 11,770 00:00:45
e s. Stafford County, VA - Official Website - Real Estate 2,329 3,598 00:02:56
a s. Stafford County, VA - Official Website - GIS 1,448 3,028 00:01:41
6 7 Stafford County, VA - Official Website - Landfill & Recycling 1,035 1,502 00:02:13
6 8. Stafford County, VA - Official Website - Board of Supervisors 8439 1,897 00:01:25
6 S. Stafford County, VA - Official Website - Hours of Operation/Holidays 792 992 00:02:15
6 10. Stafford County, VA - Official Website - Social Services 790 1,790 00:01:50
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Circuit Court Circuit Court

COMA COMA 75
Planning Planning 0
Public Works Public Works 1883
Purchasing Purchasing 26
Sheriff Sheriff 2973
Utilities Utilities 1557

Project and Help Desk Work Orders September 2012

Voter Registration _—
Utilites | Animal Control 0 0.63%
Treasurer NN Board of Supervisors 5 0.70%
Social Services _Im——t— Public Works - Code Administration 43 9.83%
Sheriff | Circuit Court 4 0.70%
Schools_—m Commissioner of the Revenue 12 3.74%
Recycling m |
Parks & Rec - Community Facilities i Common\lweallh s Atltomey 32 1.73%
. 1 Cooperative Extension 0 0.56%
Planning and Zoning .
Regional Landfill = County Administration 43 4.78%
Information Technology  ecG——— County Attorney 4 0.75%
Human Resources | Economic Development 12 3.72%
General District Court Finance/Budget/Purchasing 55 5.54%
Fire & Rescue  mememe—— Fire & Rescue 16 3.51%
Finance/Budget/Purchasing ) General District Court 6 0.49%
Economic Development  mmm— Human Resources 8 2.53%
County Attorney - Information Technology 21 9.64%
County Administration | Regional Landfill 2 1.33%
Cooperative Extension 1 Planning and Zoning 35 10.39%
Commaonwealth's Attorney | Parks & Rec - Community Facilities 22 6.52%
Commissioner of the Revenue je—m—_—" Recycling 1 0.00%
Circuit Court jumm Schools 11 319%
Public Works - Code Administration | Sheriff 62 13.26%
Board of Supervisors Social Services 14 0.56%
Animal Control Treasurer 19 1.48%
0 10 20 30 40 50 60 70 | Utiites 51 13.90%
Voter Registration 4 0.42%
Totals 482  100.0%
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